REGULAR MEETING MINUTES
VILLAGE OF HEMINGFORD BOARD OF TRUSTEES
October 21, 2025-6:00pm
700 Box Butte Ave. Hemingford, NE. 69348

Zoom Virtual Meeting information
Meeting ID 978 662 3827 Passcode 931989

Pledge of Allegiance

Opening Prayer- Frost

Meeting Call to Order @ 6:00 p.m.

Roll Call- Present: Frost, Hunter, Mahony, Wacker

Public Meeting Information- Public Open Meeting Act poster location was pointed eut'en the north wall of Council
Chambers located at the Village office.

Motion to approve the absence of Trustee Smith by Mahony, second bysdunter

Voting Aye: Frost, Hunter, Mahony, Wacker

Absent: Smith

Consent Calendar: Items included minutes of the September 16, 2025 regular meeting. Minutes of the September
15, 2025 budget hearing. Minutes of the October 2, 2025 special meeting. Claims against the village of
$176,965.92. Claims against Utilities of $18233%i5. Claims against thelHemingford Street Project Phase 1 of
$121,688.88. Claims against the Hemingford Care Center of $21,141.34. September 2025 Village Financial

Statement and Bank Reconciliations. September 2025 Library.Repeort.

Motion By: Frost, Second by Mahony to approve the consent calendar as,read.

Voting Aye: Hunter, Frost, Mahony, Wacker

Absent: Smith

Discussion and possible action: Resolution 2025-13 calling for the.redemption of the bond anticipation notes.
RESOLUTION 2025-13
A RESOLUTION OF THE:€HAIRPERSON AND BOARD OF TRUSTEES OF THE VILLAGE OF HEMINGFORD, NEBRASKA
CALLING FOR THE EARLY'REDEMPTION'AND PREPAYMENT OF THE VILLAGE’S OUTSTANDING STREET IMPROVEMENT
DISTRICT BOND ANTICIPATIONNOTES, SERIES»2023.
Bond Agent,Andy Farney, explain the basis of the Resolution. He also stated that he expects interest rates to drop lower
before the redemptioniand prepayment of the village’s outstanding bond anticipation notes. Mahony questioned if the
bonds could be refinanceadhif rates drop in the future. Forney stated that the village would have to wait at least five years
before refinancing could be dene.

Motion By: Mahony, Second by Hunter to pass resolution 2025-13 as is.
Voting Aye: Frost, Hunter, Mahohy, Wacker
Absent: Smith

Discussion and possible action: First reading of Ordinance 2025-835 authorizing the issuance of long-term financing for
street improvements.
ORDINANCE NO. 2025-835
AN ORDINANCE OF THE CHAIRPERSON AND BOARD OF TRUSTEES OF THE VILLAGE OF HEMINGFORD, NEBRASKA
AUTHORIZING THE ISSUANCE, SALE, AND DELIVERY OF ONE OR MORE SERIES OF ITS GENERAL OBLIGATION PAVING
BONDS, SERIES 2025, IN AN AGGREGATE PRINCIPAL AMOUNT NOT TO EXCEED $3,675,000 TO FINANCE CERTAIN
IMPROVEMENTS IN STREET IMPROVEMENT DISTRICT NO. 2023-1 OF THE VILLAGE; PRESCRIBING THE FORM AND



CERTAIN DETAILS OF THE BONDS AND PROVIDING FOR THE FIXING AND ESTABLISHING OF OTHER DETAILS OF THE
BONDS; PROVIDING FOR THE LEVY AND COLLECTION OF AN ANNUAL TAX FOR THE PURPOSE OF PAYING THE
PRINCIPAL OF AND INTEREST ON THE BONDS AS THEY BECOME DUE; AUTHORIZING THE DESIGNATION OF ANY SERIES
OF BONDS AS EITHER TAX-EXEMPT OR TAXABLE OBLIGATIONS; AUTHORIZING THE DESIGNATION ANY SERIES OF TAX-
EXEMPT BONDS AS QUALIFIED TAX EXEMPT OBLIGATIONS; ADOPTING CERTAIN POST-ISSUANCE COMPLIANCE
POLICIES AND PROCEDURES WITH RESPECT TO THE BONDS; AUTHORIZING CERTAIN OTHER DOCUMENTS AND
ACTIONS IN CONNECTION THEREWITH; AND PROVIDING FOR THE PUBLICATION OF THE ORDINANCE IN PAMPHLET
FORM.

Forney explained the ordinance was a Parameter Ordinance for selling bonds to pay for improvements in Street

Improvement District 2023-1.

Motion By: Hunter, Second by Mahony to waive readings 2 and 3 of Ordinance #2025-835.

Voting Aye: Hunter, Mahony, Wacker, Frost

Absent: Smith

Motion By: Frost, Second by Mahony to pass and publish Ordinance # 2025-835.

Voting Aye: Frost, Hunter, Mahony, Wacker

Absent: Smith

Discussion and possible action: Well #4 update.

Engineer Mike Olson who was on the agenda to give the update on Well'#4 was unable to attend the meeting due to
conflict. Deputy Clerk Huss told the board that the wellwas on emergency use only due to the amount of sand that it is
currently pumping. Huss also stated that the Village, Olson, and, Sargent Drillingwere working on a replacement well that
would be located near the existing well. Well # 4 would e abandoned after the completion of the new well. Olson is
currently working on finding funding to help the Village with the expense of,the,new well.

Discussion and possible action: Resolution'2025-14 allowing'Micro TIF to be used at 800 Box Butte Ave.

Jenilee Woltman came seeking the'approval of Resolution 2025-14%so she may be able to purchase a property at 800 Box
Butte Ave. She plans to use the property fordher business.Sand.£anyon Therapy. Deputy Clerk Huss confirmed that this is
just the sort of projectithat fits Within the‘tequirements ofia Micro TIF project.

Motion By: Mahony, Second by Hunter to pass Resolution 2025-14.
Voting Aye: Frost,"Hunter, Mahony, Wacker
Absent: Smith

Discussion and possible action:\Discussion and possible action: Hemingford Rural Volunteer Fire Department quarterly
report.

Barb Keegan gave the HRVFD quarterly report. Keegan reported that there was one retirement and one application that
was voted onto the roster at the September 10, 2025 meeting. There are currently two openings on the department. To
date there had been 25 fire calls, 118 EMS calls, 19 training opportunities and eight drills and 22 activities.

Discussion and possible action: Hemingford EMS Financial Report
Barb Keegan gave the Hemingford EMS report. Keegan reported that the new ambulance will cost $339,796.01 and it is

scheduled to roll into the plant in late November or early December for final assembly. They received a grant from BBGH
Health Foundation in the amount of $1,879.56 for the purchase of a new scoop stretcher. They also received a grant form



Farm Credit Services of America for $15,000 that was applied to the purchase of two defibrillators. Medicaid rule changes
in the most recent legislative session have given ambulance services a chance to capture more Medicaid dollars.

Discussion and possible action: Extending the school zone to include the 700 block From Sidney Ave. to Donald Ave.
After recent resident concerns over traffic speed and safety at the intersection of Sidney Ave. and Custer St. The board
discussed expanding the existing school zone to cover that intersection along with the next intersections to the East and
West. There was lengthy debate as to whether this extension would help resolve the problem or if the issue just required
more of a law enforcement presence. The board ultimately decided to table the discussion until the next meeting.

Discussion and possible action: Moving $500,000 out of the Utilities account to putdhto a3-to-6-month CD.

The board decided to place the money in a 3-month CD, so funds were not tigd upfona longer period of time in case the
money was needed to help with the construction of a new drinking water well.

Motion By: Mahony Seconded by Hunter to approve moving $500,00060ut,of the Utilities/Aceount to put into a 3-month
CD.

Voting Aye: Hunter, Frost, Mahony, Wacker

Absent: Smith

Discussion and possible action: Making a principal payment on the Hemingfoerd Community Care Center line of credit in
the amount of $30,000.

Huss presented making a payment to the HCCC L.O.C. inithe amountof $30,000. This would make the new balance of the
HCCC General Account $17,312.38. It would make the total on the L.0.C. $1.26,087.39.

Motion by: Frost, Second by Mahofy to approve making a principal paymént on the HCCC line of credit in the amount of
$30,000.

Voting Aye: Hunter, Frost, Mahony, Wacker

Absent: Smith s

Discussion and possible action: Change ordertoddemingford Pool resurfacing in the amount of $7,200.00.

During the ongoing poeol resurfacing project a problem was found with pools drain grates and drain basins. In order to
bring the pool up to code,domed shaped drain grates, and larger 18” x 18” drain basins need to be installed. The cost of
the change order to the ‘project will be $7,200.

Motion by: Mahony, Second by‘Hunter to approve the change order to the Hemingford Pool Resurfacing Project in the
amount of $7,200.

Voting Aye: Frost, Hunter, Mahony, Wacker

Absent: Smith

Discussion and possible action: Village of Hemingford covering the cost of putting in sewer main for the CRA lots, in the
amount of approximately $25,000.

Huss Presented on behalf of the Hemingford CRA. The Hemingford CRA would like the Village to cover the cost of
extending sewer main to properties purchased by the CRA. The hope is that the CRA will have a better chance of selling
the properties if there is already sewer main available to tap into when buyers begin their construction. This will also keep



construction cost down for potential buyers. The Board stated that this is a large sum of money and would like the CRA to
approach the Village Board themselves at the November meeting.

Administrators Report: The Lien on the property at 407 Niobrara Ave was paid in full on October 15, 2025. The Change
order for paving the alley to the west of the 800 Block of Box Butte Ave. came in lower than originally estimated. The new
drug screening policy will take affect at the first of the year, and will be done on a quarterly basis. CDs were purchased
with money from sales tax and keno funds. The Hemingford CRA gave out three sidewalk improvement grants and three
store front improvement grants. Treats on the Streets will take place on October 31, 2025 from 4 p.m. to 6 p.m. in
downtown area of Box Butte Ave. and Niobrara Ave. The Village Clerk and Deputy Clérk will be approaching the Village
Board during the November meeting about adding some type of incentive for buSinesses that participate in State
Regulated Keno. The Box Butte County Sheriff Office report was added to thedboard packet and can be viewed in full at
the Village Office.

Utilities Department Report: The new playgrounds at the park and aseball fields are installed, both locations are waiting
for surfacing to be installed. The alley to the West of the 800 Blatk,of Box Butte Ave has been paved and is now open for
use. The new crosswalks at the intersection of Niobrara and Box Butte,Ave. thatwere approved by NDOT have been
painted, and the appropriate signage is now in place. The street crew'is currently working on finishing paving at the 500
block of Sidney Ave. They will start demolition on the 900 block of CusterStathe week of October 27, and they are still
trying to pass coliform samples on the 600 Block of Sidhey Ave.

Code Enforcement Report: There are 26 open cases, anditherethave,been 13 closed since last month’s meeting. Letters
educating the public on tree nuisances will go out with thebill this menthh€otant and Heitz are going to start working
with the public on trimming trees that@areshanging low over stfeets and sidewalks at the beginning of November. There is
an upcoming court case pertainingfto a dog at large at the end,of this month.

Public Comment: No public comment:

Motion by: Wacker, Second by Mahoney to adjourn the meeting.
Voting Aye: Wacker, Mahony, Hunteh;, Frost

Absent: Smith

Adjourned: 7:12 p.m.

Attest:

Rick Wacker, Chairman

Kyle Huss, Deputy Clerk



