REGULAR MEETING MINUTES
VILLAGE OF HEMINGFORD BOARD OF TRUSTEES
July 15, 2025-6:00pm
700 Box Butte Ave. Hemingford, NE. 69348

Zoom Virtual Meeting information
Meeting ID 880 3536 2373 Passcode 858264

Pledge of Allegiance

Opening Prayer-Will Mahony

Meeting Call to Order @ 6:00 p.m.- Frost

Roll Call- Present: Mahoney, Hunter, Frost, Smith,

Absent: Wacker

Public Meeting Information- Public Open Meeting Act poster location was pointed out on the north wall of Council
Chambers located at the Village office.

Motion by: Mahony, Second by Hunter to excuse Trustee Wacker from the July 15" 2025 Regular Meeting of the
Village of Hemingford Board of Trustees.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

1. Consent Calendar: Items included minutes of the June 17, 2025 regular meeting. Claims against the village of
$131,716.51. Claims against Utilities of $212,280.46. Claims against the Hemingford Street Project Phase 1 of
$296,889.57. Claims against the Care Center of $4,036.24 June 2025 Village Financial Statement and Bank
Reconciliations. June 2025 Library Report. Appointment of Seth Heitz to the Planning Commission, replacing
George Bremer.

Motion By: Hunter, Second by Smith to approve the consent calendar changing the June 17, 2025 from a special
meeting to a regular meeting.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

2. Discussion and possible action: Approving Ammie Frost payroll 06/26/2025 in the amount of $1,320.00 and payroll
7/10/2025 in the amount of $1,536.56. Frost declared a conflict with regard to Ammie Frost’s Payroll and abstained
from voting.

Motion By: Mahony, Second by Smith to approve payroll for Ammie Frost in the amount of $1,320.00 for 6/26/25 and
$1,536.56 for 7/10/25.

Voting Aye: Hunter, Smith, Mahony

Absent: Wacker

Abstain: Frost

3. Discussion and possible action: Approving Boady Hunter payroll 06/26/2025 in the amount of $1,130.18 and payroll
7/10/2025 in the amount of $784.27. Hunter declared a conflict with regard to Brody Hunter’s payroll and abstained
from voting.

Motion By: Smith, Second by Frost to approve payroll for Boady Hunter in the amount of $657.43.
Voting Aye: Smith, Mahony, Frost

Absent: Wacker

Abstain: Hunter



4. Discussion and possible action: Tammy Curtis is requesting a special use permit to operate commercial business on a
residential zoned property. Tammy has purchased 612 Niobrara (zoned residential) and would like to continue
operating her Nebraska State Licensed Day Care from this location. The Day Care facility is in the large garage on the
back portion of the property. The garage building has been converted and approved by the State licensing agency.
Tammy’s license is dependent on the Special Use Permit granted by the Village of Hemingford Board of Trustees. The
previous owner of this property also held a special use permit to operate a commercial business at this location.
Following a meeting and Public Hearing of the Planning Commission on July 11, 2025 it is the recommendation of the
Planning Commission to approve this request.

Motion by Mahony, Second by Smith to approve the Special Use Permit for Tammy Curtis to operate a commercial
business (Tammy’s Day Care) at a residentially zoned property, 612 Niobrara, Hemingford NE.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

5. Discussion and possible action: David and Jodi Roes have purchased the property to the south of their residence and
have requested to replat their original property, Lots 7, 8, &9 Block 27 of Original Town to include all of Lot 10 and the
east 75 feet of lots 11 & 12 Block 27 of Original Town. Following a meeting and Public Hearing of the Planning
Commission on July 11, 2025it is the recommendation of the Planning Commission to allow the replating of this
property.

Motion by Hunter, Second by Mahony to approve the replating of Lots 7,8, & 9 of Block 27 Original Town to include all
of Lot 10 and the east 75 feet of lots 11 & 12 Block 27 of Original Town

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

6. Discussion and possible action: the Hemingford Redevelopment Authority (CRA) owns the property, Lots 1-6 Block 47
Original Town. These six lots currently run east to west making development difficult for the inner lots. The CRA
requested the Planning Commission and Village Board consider allowing the replating of this property. The request
would turn the lots to run north to south, and divide the six lots into four lots with two facing north on Miles Street
and two facing south on Crook Street. This replating would allow for a 20” easement running east to west between
the two sets of lots. CRA believes this would make the property more marketable for developers to build single family
housing. Following a meeting and Public Hearing of the Planning Commission on July 11, 2025it is the
recommendation of the Planning Commission that this request for replating be approved.

Motion by Smith, Second by Hunter to approve the replat of Block 47 Lots 1-6 Original Town turning the lots to run
north to south and reducing the lots from 6 to 4.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

7. Discussion and possible action: New ambulance and equipment update. The original cost of the new ambulance is
$339,196.08, through working on the design there are a couple of changes that needed to be made, first a secure idle
was added that did not change the cost, some electrical needed to be moved and four (4) outlets were added to
support equipment two of the outlets will be multifunctional, this did increase the cost to $339,797.08. Production
will begin in August with an expected delivery window of late October to early November. Dr. Ott and Abby Vogel are
the medical directors for the department and are getting up to speed with policies and updating those as needed.
Ambulance units 411 and 412 are in need of new defibrillators, grants were written for these some time ago,
however, the grant was not awarded to Hemingford, therefore these will need to be purchased. Hemingford
Volunteer Fire Department is requesting approval of the purchase of these two defibrillators.

Motion by Mahony, Second by Hunter to approve the purchase two defibrillators for ambulance units 411 and 412
Voting Aye: Hunter, Smith, Mahony, Frost



10.

11.

12.

Absent: Wacker

Discussion and possible action: Hemingford Volunteer Fire Department update. The Department has a full roster and
there have been no changes. To date there have been 16 fire calls, 75 EMS calls, 16 trainings, 4 drills, and 4 activities.

Discussion and possible action: Addition of a no parking zone on the South side of the 800 block of Sheridan St. Karla
Mapes from the Hemingford Schools told the Board with parking on both sides of the street it becomes difficult to get
the buses out, and during winter the hill is steep enough that if covered with snow and ice it is even more difficult to
maneuver the buses without hitting the parked vehicles. Deliveries for the school are made on this street as well. Jim
Miles reported to the Board that no parking on the south side of the street would only eliminate 4 or 5 parking
spaces.

Motion by Mahony, Second by Smith directing the Village Clerk to draft a resolution for the next regular meeting of
the Village of Hemingford Board of Trustees meeting on August 19, 2025 that would adopt a no parking zone on the
south side of the 800 block of Sheridan.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

No further action taken at this time.

Discussion and possible action: Approval of Resolution 2025-06 the League Association of Risk Management (LARM)
renewing Village insurance coverage.

Motion by Mahony, Second by Smith to approve the League Association of Risk Management (LARM) with a 2 year
commitment for a 4% discount and requiring written notice of termination at least 180 days prior to date of desired
termination.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

Discussion and possible action: Village staff sent out a customer survey regarding the need for stop signs at the
intersection of Sidney Ave and Custer St. Residents living in that area had requested that a 4 way stop signs be
installed to slow traffic. The resident concern was for children and adults walking to and from school. It seemed that
cars travel too fast through that intersection. Survey results were discussed and about half the responses felt there
was no stop sign needed, the other half felt that a 2-way stop would be helpful with the traffic. Street Engineer felt
that it would be hard to justify a 4-way stop at the intersection due to the size of the community, but felt that a 2-way
stop was easily justified. The Engineer also suggested that moving the stop sign a block to the south at the
intersection of Kearney St. and Sidney Ave. would still slow traffic and be a better solution. After discussion of the
survey results and options presented by the Board, Village Staff members, and residents living on Sidney, the Board
members determined that an Ordinance for the placement of stop signs should be written.

Motion by Mahony Second by Hunter to prepare an Ordinance for the placement of stop signs in two locations, the
first being at the intersection of Custer and Sidney going east and west on Custer Street and the second at the
intersection of Kearney and Sidney going north and south on Sidney Ave. This ordinance will be prepared and ready
for the first reading at the next regular meeting of the Village of Hemingford Board of Trustees meeting on August 19,
2025

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

Discussion and possible action: Increase of Cemetery Lot Purchase Price. Currently Hemingford charges the least
amount for the purchase of a cemetery lot with perpetual care in the panhandle. 3 years ago, when the cemetery
needed a new well the perpetual care account was depleted and has been slow to rebuild, the Village Clerk suggests
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an advertised sale of lots at the current price and then increasing the cost or the lots on October 1,2025. The current
rate of $240 would be good until October 1, 2025 advertising that the rate is increasing to $315 on 10/1/25. All sales
of cemetery lots would be directed to the perpetual care account going forward.

Motion by Mahony, Second by Hunter to advertise the sale of cemetery lots for $240 each until October 1, 2025 and
then rates would increase to $315. The proceeds of all sales will be deposited into the perpetual care account for the
cemetery.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

Discussion and possible action: The Hemingford Swimming pool is in need of resurfacing the approximate cost of this
project will be $200,000. Currently the Village has two quotes for this process but will put the project out for bid. The
Clerk will work on finding and writing grants to help defray the cost of the project but has secured a promise of a line
of credit at Nebraska Bank in the event no grants are awarded. This is information to be considered only at this time
and will be reviewed during the budget workshop in August.

NO ACTION TAKEN AT THIS TIME.

14. Discussion and possible action: Information only at this time, there is an issue at the care center with condensation

pumps on the in-room AC units not being able to keep up pumping the condensation out of the system. The pumps
on the in-room units are small and don’t have capability to push any mineral deposits that may gather in the lines out.
There are two possible remedies the first is to add a much larger pump in each room outside of the original unit, the
down side to this is they are very loud and run almost constantly. The second option is to drain the condensation to
the outside by running a small PVC pipe from the room unit to an outside wall. Still waiting on a quote from MPC of
Chadron for this.

15. Discussion and possible action: The Hemingford Community Foundation received another grant for the park

16.

17.

playground in the amount of $100,000. That allows them to put more pour in place rubber on the playground but also
leaves a small balance that needs to be spent on playgrounds. Their thought is to purchase a small play set for the ball
fields, and move one set of the old park swings to the ball field. With the $17,000 already committed fund from the
Village Keno account they are asking for an additional $5,000 from the same funds for surface material at the ball field
under the playground.

Motion by Mahony, Second by Smith to approve giving another $5,000 from the keno funds to the Hemingford
Community Foundation for playground surfacing at the Hemingford ball fields.

Voting Aye: Hunter, Smith, Mahony, Frost

Absent: Wacker

Administrators Report: Box Butte Sheriffs Office reports 27 calls for service, 14 traffic stops and additional patrols for
building checks and school speed patrols

Utilities Department Report: The water tower was taken offline for a week at the end of June for cleaning and
inspection, mosquito spraying has started this is done when the wind conditions allow and typically near dusk and will
continue through the rest of summer and into early fall. The street project is progressing well, Custer to Ogallala will
be completed this week and will move on to the west to Sidney at the end of the week, after that work will begin from
Sidney Ave. west on Custer to the pool. The project on Sidney to the south will begin mid-August.

18. Code Enforcement Report: Code Enforcement reports 23 open cases, 4 of which are new, and there have been 6

closed in the last month. Lynda and Ron Novotny were selected for Yard of the Month for the June 2025. Adamson
Automotive has been contacted via phone, letters and personal visits to try to get the area cleaned up and back into



code for the past two years with no improvement noted. The Village crew did clean up the corner. Cotant explained
that since Jacob Swanson left Simmons Olsen Law Firm the process for serving citations or moving forward with
abatement processes has slowed down. A timeline of the abatement process and outline of steps has been
requested from the Attorney’s office.

19. Public Comment: No Public comments were made.

Motion to adjourn at 7:31 p.m. by Mahoney, Second by Hunter.
Voting Aye: Hunter, Smith, Mahony, Frost.

Attest:

Rick Wacker, Chairman

Kyle Huss, Deputy Clerk



