REGULAR MEETING MINUTES

VILLAGE OF HEMINGFORD BOARD OF TRUSTEES
May 20, 2025-6:00pm
700 Box Butte Ave. Hemingford, NE. 69348

Zoom Virtual Meeting information
Meeting ID 867 6559 7006 Passcode 148131

Pledge of Allegiance

Opening prayer by — Jake Frost

Public Open Meeting Act poster location was pointed out on the north wall of Council Chambers located at
the Village office.

Meeting called to order at 6:01 p.m.

Present: Smith, Hunter, and Frost

Motion by Smith to excuse Trustees Mahony and Wacker from the May 20, 2025 Regular meeting of the
Hemingford Board of Trustees

Voting Aye: Smith, Hunter, and Frost.

Consent Calendar items included the Minutes of the April 15, 2025 Regular meeting. Minutes of the May 12, 2025
Special meeting. Claims against the Village of $53,619.56, Claims against the Utilities of $178,665.29. Claims against
the Hemingford Street Project Phase 1 of $324,298.58. April 2025 Village Financial Statements and Bank
Reconciliations reports. April 2025 Library Report.

Motion by Hunter, Second by Smith to approve the consent calendar with the date correction regarding the Bank
Statements. The correct date of the Hemingford Bank statements is April 2025.

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker

Discussion and Possible action: Request for street closure; 700 Block of Box Butte Ave. for Bands on the
Butte June 13, 2025 from 3pm — 10pm. Both the American Legion and Gus’s Bar have applied for SDL’s. The
Legion Beer Garden in the front of the business will be fenced off and no drinks purchased at the Legion will
be allowed on the street outside of the fenced area, Gus’s Bar Beer Garden will allow drinks purchased only
at Gus’s to be carried into the street on the 700 Block of Box Butte Ave.

Motion by Hunter Second by Smith

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker

Discussion and possible action: Removal of old playground structure. NO UPDATES, NO ACTION TAKEN.

Discussion and possible action: Approval of Resolution 2025-03 for the sale of the 1986 Bucket Truck on
Biglron auctions.

Motion by Smith, Second by Hunter to approve Resolution 2025-03 for the sale of the 1986 Bucket Truck on
Biglron Auctions.

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker



Discussion and possible action: Possible addition of a 4-way stop at the corner of Sidney and Custer. Huss
spoke with the Village Engineer and learned that a traffic study could be done, however there is likely not
enough traffic that would allow the study to meet the criteria for needing a 4-way stop at that intersection.
The Village Board could pass an ordinance placing a 4 way stop at that intersection. The Board would like to
see some community input on this issue and directed the Administrator to produce a survey for the
community, and results will be reviewed at a later meeting. NO OTHER ACTION TAKEN.

Discussion and possible action: Update on the Care Center and the agreement status to the amendment to
the lease agreement with the tenant, Future Nebraska at Hemingford LLC. There have been no changes to
the status of the agreement. NO ACTION TAKEN

Discussion and possible action: Approval of the street Project Change Order, adding Sidney Ave. from Ord
St. to Niobrara Ave. including street and water main replacement in the amount of $606,767.94. There have
been water main breaks in that area 3 times in the past year, there are 2 active water lines and 1 abandon
line under the street that would be replaced or removed with this change. This change order would
eliminate all 4” water lines and move the line from the center of the Highway to the side making repairs
easier, changing the main to an 8” will affect fire suppression efforts positively. Huss would also like to
move the water connection for St. Bridget’s Catholic Church from Niobrara Ave. to Ogallala St. to avoid
future water issues in the area.

Motion by Smith, Second by Hunter to table this item until the next meeting with the exception of tying the
water service for St. Bridget’s Catholic Church into the main on Ogallala St. rather than Niobrara Ave. while
the street crew is working on Ogallala St.

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker

Discussion and possible action: Approval of Caselle Inc. software quote for online training and set up of
Maintenance orders for use in the field. This module for the software will make work orders paperless and
can be sent directly to crew phones and back to office computers. Orders for things such as meter change
outs can be created in the field and sent back to the office and the account will automatically be updated
with the changes.

Motion by Hunter, Second by Smith to approve the purchase of the Caselle Inc. software Maintenance
Order module in the amount of $1050.00 for setup and training and a monthly fee of $125 for maintenance
and support.

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker

Discussion and possible action: Approval of Caselle Inc. software quote for the customer portal module.
This module allows customers to view utility bills online as well as make payments and have payments
applied to their accounts in real time. Customers will have the opportunity to sign up for paperless billing,
and the system will generate and send the statements via email. The cost for this module is a one-time
implementation fee of $1,200 and an additional $100 per month for maintenance and support.



Motion by Smith, Second by Hunter to approve the Caselle Inc software quote for the customer portal
module in the amount of $1200 for implementation and set up and a monthly fee of $100 for maintenance
and support.

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker

Administrators Report: Box Butte County Sheriff’s Office reported 18 calls for service and 17 traffic stops with
additional patrols doing building checks and school speed Patrols. Hemingford Community Foundation
received a $5,000 grant from Snow Redfern Foundation for the playground to be used on surfacing. Street
Project CDs are maturing on 6/4/2025 and will all be rolled into the Street Project Money Market account. A
Memorandum of Understanding with box butte County Rsvp and Volunteer Youth Alliance was signed. Kyle
huss will be transitioning into the office starting June 2, 2025 as we have been able to hire his successor. The
Village office will be closing at 3:30 on Wednesday May 21, 2025 due to medical appointments and an
emergency meeting of the Box Butte General Hospital Board. Straub will be taking a vacation day on Friday
May 23, 2025— Barb Straub

Discussion and possible action: Deputy Clerk Position appointment and compensation. As Kyle Huss will be
transitioning into the office to train for the next year, and because the Village has never had a Deputy Clerk,
the request to the Board at this time is to appoint Kyle Huss as Deputy Clerk, further as compensation
during the next year of training it is proposed that he receive a pay increase of half the difference between
his current wage and the wage of the current Administrator/Clerk-Treasurer, be allowed to remain hourly,
and working matching hours with the current Administrator/ Clerk-Treasurer, (49 hours weekly) all hours
over 40 would be converted to comp time accrued or paid out as over time. Comp time accrual limits would
be waived for Kyle for the year of training.

Motion by Hunter, Second by Smith to appoint Kyle Huss as the new Deputy Clerk, and approval of his
compensation package as discussed.

Voting Aye: Smith, Hunter, and Frost

Absent: Mahony and Wacker

Utilities Department Report: The new Utility Superintendent was introduced; Seth Heitz has been hired in
this position. Huss reported 2 deficiencies on the Sanitary Survey from 4/29/2025, first not all the valves on
the water system had been exercised in the last two (2) years, the second deficiency was related to the
cross-connection survey that is required by the state every 3 years. The state expects that 100% of the
surveys are completed and returned. This goal is nearly unattainable. A plan of correction or action was
submitted to the state surveyor and approved. There was also a lagoon state inspection that went well with
no deficiencies. Summer help is started, Tracy Hicks is working at the cemetery and doing a great job.
Stacey Dillard will be starting on Thursday 5/22/25 in town and still looking for one more employee. Kyle
attended Caselle Training in Kearney. The street project is moving along great they will be working west on
Sheridan removing the old stand pie water connections then will go south on Ogallala; while working on
removing the connections for the old stand pipe we are working to get Macquire Iron in to do the water
tower cleaning at the same time that way the tower would only have to be off line one time this summer.



The old bucket truck will go up for auction on June 4, 2025 on Big Iron Auctions. The pool and splashpad are
both ready for summer. Austin received his lagoon license and will be the backup to Seth, and Bobby
received his pesticide spray license.

Code Enforcement Report: There are 29 working cases, 4 new ones and 5 that were able to be closed. Kyla
went to court and observed the process as one of the dog at large cases was a Hemingford resident.

Public Comment: There were no comments from the public.

Motion to adjourn at 7:02pm by Hunter, Second by Smith.
Voting Aye: Smith, Hunter, and Frost

ATTEST:

Richard Wacker, Chairman

Barb Straub, Village Clerk
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