REGULAR MEETING MINUTES
VILLAGE OF HEMINGFORD BOARD OF TRUSTEES
November 18, 2025-6:00pm
700 Box Butte Ave. Hemingford, NE. 69348

Zoom Virtual Meeting information
Meeting ID 978 662 3827 Passcode 931989

Pledge of Allegiance

Opening Prayer-Jake Frost

Meeting Call to Order @ 6:00 p.m.

Roll Call- Present: Frost, Hunter, Mahony, Smith, and Wacker

Public Meeting Information- Public Open Meeting Act poster location was pointed out on the north wall of Council
Chambers located at the Village office.

Consent Calendar: Items included minutes of the October 21, 2025 regular meeting. Claims against the village of
$40,608.65. Claims against Utilities of $106,226.35. Claims against the Hemingford Street Project Phase 1 of
$212,669.81. October 2025 Village Financial Statements and Bank Reconciliations. October 2025 Library Report.
Motion By: Mahony, Second by Hunter to approve the consent calendar as read.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: Approval of Resolution 2025-16 for the year-end certification of the Village’s Street
Superintendent: Jeff Wolfe.

Motion by Mahony, Second by Frost to approve resolution 2025-16 for the year-end certification for the village of
Hemingford Street superintendent.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Open Public Hearing for the Village of Hemingford’s 1 & 6 Year Street Plan at 6:04pm

The 1-year plan includes the current street project in process and has a carryover project for North Box Butte Ave. This is
contingent on Box Butte County Road Department getting funding for their project that would go north of the Village
limits to the county line. Should the County do this project it would also be the time for the Village to partner with the
county to complete the Village portion of North Box Butte from the railroad tracks to the Village limit. There are currently
5 projects that will carryover on the 6-year plan and an addition of Ord St from Laramie to Shoshone. It was explained to
the Board that any projects could be moved from the 6-year to the 1-year plan if needed or vice versa. Additional projects
can be added when necessary.

Close Public Hearing for the Village of Hemingford’s 1 & 6 Year Street Plan at 6:10pm

Discussion and possible action: Approval of Resolution 2025-16 adopting the Hemingford One (1) and Six (6) Year Street
Improvement Program for fiscal year 2026.

Motion by Frost Second by Smith to approve an adopt the Hemingford One (1) and Six (6) Year Street Improvement
Program for fiscal year 2026.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: Replacement for well # 4 updates, approval of Water/Wastewater Advisory Committee
(“WWAC”) application for funds, and preliminary engineering report. What started with a rehab of well # 4 is now a full
replacement of well #4. The well is pumping sand as a result of wall damage. Approximate cost of replacement is
$519,936. It is likely that drilling a new well cannot happen until spring. Well #4 is the main well for the Village so needs to
be addressed at the first opportunity. Approval of the preliminary engineering report and the WWAC pre application are



crucial to find funding over the winter months while the other wells can sustain the Village water needs, so that the
project can commence in the spring.

Motion by Mahony, Second by Smith to approve both the preliminary engineering report and the WWAC pre-application
for the replacement of Village Well #4.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: Approval of the Village covering the cost of new sewer main, (approximately $25,000) on
the Community Redevelopment Authority owned lots at the 800 blocks of Miles and Crooks Street. M. Pehoviack and T.
Krause addressed the Board requesting help with infrastructure costs to help encourage housing development on the lots.
Motion by Frost, Second by Hunter to go ahead and get the engineering portion of the project done up to a cost of $8,000
and then include the sewer main in the budgeting process for the next fiscal year.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker.

Discussion and possible action: Crushing of the concrete behind the Village shop. MCT Trucking has purchased a crusher
and would like to crush the concrete behind the Village shop. MCT Trucking will do this at no charge to the Village in
return would like 2/3’s of the product produced. This project would take approximately 25 days and would be the first
project for the company once the equipment is delivered. A resolution for this transaction will be prepared for the next
regular meeting of the Village of Hemingford Board of Trustees.

Discussion and possible action: Ordinance #816 is a no parking on the West side of Ogallala Ave. between the
intersections of Custer Street and Highway 2 a/k/a Niobrara. The ordinance should have been for the EAST side of Ogallala
between Custer and Niobrara. The Village Attorney was ask to prepare an Ordinance repealing #816 and creating a no
parking zone on the correct side of Ogallala for consideration at the next regular meeting of the Village of Hemingford
Board of Trustees.

Discussion and possible action: Revisiting Resolution 2025-08 placing stop signs on Sidney Ave and Custer Street and
Sidney Ave. and Kearney Streets.

Motion by Mahony, Second by Frost to not place any stop signs on Sidney Ave. or the intersection Street of Custer and
Kearney.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: Revisiting expanding the school zone South to Custer Street between Donald Ave. and
Ogallala Ave.

Motion by Frost, Second by Hunter to suspend further discussion and action on this time.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: First Reading of Ordinance #836

AN ORDINANCE OF THE VILLAGE OF HEMINGFORD, BOX BUTTE COUNTY,
NEBRASKA, TO ESTABLISH PROHIBITIONS ON SEXUAL PREDATORS RESIDINNG
WITHIN 500 FEET OF A CHILD CARE FACILITY OR SCHOOL WITHIN THE VILLAGE
IN CONFORMITY WITH NEBRASKA REVISED STATUTE §§29-4016, 29-4017;
PROVIDING AN EFFECTIVE DATE; AND REPEALING ANY EXISTING ORDINANCES
OR OTHER PROVISIONS IN CONFLICT THEREWITH; AND DIRECTING THE
PUBLICATION OF THIS ORDINANCE.

Motion by Smith, Second by Hunter to waive the second and third reding of Ordinance #836
Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker



Motion by Smith, Second by Hunter to pass and publish Ordinance #836
Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: Giving an incentive to businesses that participate in Nebraska Lottery Keno. Straub
explained to the Board that there is one establishment in Hemingford that is a participant in the Nebraska Lottery/Keno,
and that one establishment generates approximately $5,000 quarterly to the Village. Straub felt an incentive to the
business would help encourage keeping Keno available in Hemingford and generating an income to the Village. Keno is an
elective service by the business.

Item tabled until the next regular meeting of the Village of Hemingford Board of Trustees.

Discussion and possible action: Holiday Season utility discount promotion. Last year the Board allowed a promotion in
which a total of $600 in utility discounts was given to Hemingford Utility Customers. Straub is requesting the same
amount for 2025.

Motion by Frost, Second by Smith to allow a total of $600 in Utility Discounts as part of a Holiday Promotion.

Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Discussion and possible action: Final approval of the employee Year-end incentives as described and approved in the 2025-
2026 Fiscal Year Budget. Total amount is $2448.00

Motion by Hunter, second by Mahony giving final approval of employee Year-end incentives in the amount of $2448.00
Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker

Administrators Report: The Box Butte County Sheriffs Office report is in the Board Packet and on file in the Village office,
there are several Christmas activities planned this year for the Village of Hemingford. At no cost to the Village | will be
hosting the First Annual Hemingford Christmas Belles Pageant on the 23" of November, Believe in Hemingford Soup
Supper and Tree Lighting is on December 3, on the 6 is the Chamber Jolly Jamboree Craft Show, on both Saturday the
13" and Saturday the 20 Santa will host Breakfast with Santa from 7:00am to 9:30 am at the American Legion, then at
11am both days there will be a children’s Holiday Shop open in the back hall of the legion where the kids can shop for
their family and friends. Due to the Christmas and New Years Holidays falling on a Thursday, employees were given the
option to use vacation time or comp time for the Friday following the Holiday. All have elected to do this the office will be
closed; however Straub will be on call, the utility department will also be closed but will have an on-call person. We will
make sure that this is advertised so that all residents are aware of the closures and how to reach someone if needed.
Lastly Straub will be on vacation the week of Thanksgiving, and Huss will be on vacation the first week of December.

Utilities Department Report: Water service at the corner of Laramie and Niobrara has been repaired as well as at the site
of the new Hemingford Laundry. Dirt work at the playground is done. The street crew wants to continue on with the
street project in order to complete the project this year. Ground heaters and blankets will be brought up to help with the
project. Both the Engineers and the Contractor are confident that this can be done even this late into the year.

Code Enforcement Report: There are 27 open cases in progress 7 are new and have been able to close 5. Working on
uploading older and closed cases into the new software program there are still some items to work through with the
program but is moving very smoothly. Residents have been contacted regarding leaving their towables on the street,
November 1, was the deadline for removal for the winter.

Public Comment:
Motion to adjourn at 7:22 p.m. by Mahoney, Second by Hunter.
Voting Aye: Frost, Hunter, Mahony, Smith, and Wacker



Attest:

Rick Wacker, Chairman

Barb Straub, Clerk



