VILLAGE OF HEMINGFORD
BOARD OF TRUSTEES - REGULAR MEETING MINUTES
April 21,2026 - 6:00 p.m.
700 Box Butte Ave., Hemingford, NE 69348
Zoom Meeting ID: 978 662 3827 | Passcode: 931989

Call to Order

Chairperson Wacker called the meeting to order at 6:01 p.m.

Pledge of Allegiance
The Pledge of Allegiance was recited.

Opening Prayer

An opening prayer was offered.

Roll Call
Board Members Present:
e Hunter
e Smith
e Frost
e Mahony
e Wacker

A quorum was established.

Public Meeting Information

Public meeting procedures were announced.

1. Consent Calendar
a) Minutes of the March 17, 2026 Regular Meeting
b) Claims against the Village - $72,077.96
c) Claims against the Utilities - $136,793.81
d) Claims against the HCCC - $27,438.61
e) Claims against the Hemingford Street Project Phase 1 - $36,570.47
f) March 2026 Village Financial Statements & Bank Reconciliations
g) March 2026 Library Report
h) March 2026 Box Butte County Sheriff's Office Report
i) March 2026 HVFD Report
Motion to approve the Consent Calendar by Mahony, second by Smith.

Vote: Hunter - Yes, Smith - Yes, Frost - Yes, Mahony - Yes, Wacker - Yes.

Motion carried unanimously.



2. Closing the 400 Block of Custer St. for Fun Days - June 13, 6:00 a.m.-2:00 p.m.

Kelsey Ramos requested the street be closed for a 3-on-3 basketball tournament as part of
Family Fun Days. The closure will also allow space for spectators.

Motion to approve the street closure by Mahony, second by Hunter.
Vote: Hunter - Yes, Smith - Yes, Frost - Yes, Mahony - Yes, Wacker - Yes.

Motion carried unanimously.

3. Changing Hours of Closure on 700 Block of Box Butte Ave. - June 13

Requested closure from 6:00 a.m. to 11:59 p.m. for street fair, food vendors, merchant
vendors, and a street dance.

Motion to approve the extended closure hours by Hunter, second by Smith.
Vote: Hunter - Yes, Smith - Yes, Frost - Yes, Mahony - Yes, Wacker - Yes.

Motion carried unanimously.

4. EMS Update - Barb Keegan

Barb Keegan reported that the department responded to 39 EMS calls during the month.
There are currently 7 EMTs on the roster. The new ambulance is estimated to cost
approximately $339,000, with delivery expected on April 28th at 4:00 p.m. The new unit
will be designated Ambulance 411 and will replace Ambulance 412. Ambulance 412 will be
decommissioned as an ambulance but retained by the department for other uses.

5. Stop Signs on Laramie Ave. at Ord St. - Todd Wells

Todd Wells requested the installation of stop signs on Laramie Avenue at the intersection
with Ord Street. He noted that many vehicles speed on that stretch of roadway and that
there are numerous children in the area, creating safety concerns.

Chairperson Wacker recommended conducting a community survey to gather public input
before taking action.

Following discussion, the item was tabled.

6. Donation of Pool Passes to Methodist Church Auction - June 14

Linda Peterson requested that the Village donate pool passes to benefit the Methodist
Church and the Bible Camp held during the summer.

Village Attorney Stobel advised that a public entity should not donate public funds or assets
to a private organization, even if the cause is worthwhile, due to legal restrictions on the
use of public resources.

No action was taken.

7. SWANN Update - Wacker

Wacker reported that SWANN recently purchased a new trash baler for operations.
Residents may see a slight increase to rates in June due to updated equipment and



operational costs. He also noted that Tire Amnesty Days will be held on June 10 and 11 in
Chadron.

8. Donation of Water to Golf Course - Kyle Huss & Seth Heitz

Kyle Huss and Seth Heitz discussed the Hemingford Golf Course's request for assistance
with water costs. They explained that the course is not currently operational, but a
volunteer group of residents is working to restore at least four holes for limited use this
year. Providing water at no charge for a defined period would help support these
community-driven efforts and reduce financial strain during the restoration phase.

Board members discussed the impact on Village utilities, the community benefit of helping
the course reopen, and the importance of setting a clear timeframe for the donation.

Motion to donate water to the Hemingford Golf Course for one year by Mahony, second by
Smith.

Vote: Hunter - Yes, Smith - Yes, Frost - Yes, Mahony - Yes, Wacker - Yes.

Motion carried unanimously.

9. Presentation of FY 24 /25 Audit - Ryan Chavez
The Board received the annual audit presentation. Key points included:
e Total assets decreased by $1.7 million, primarily due to the street improvement
project funded through certificate of deposit drawdowns.

e Equity and pooled cash increased by $120,000, indicating positive cash flow despite
capital expenditures.

e Audit received unmodified opinions for business-type activities and qualified
opinions for governmental funds reported on the modified cash basis.

e Two common findings for small entities were noted: "Lack of segregation of duties"
and "Reliance on auditors for financial statement preparation”

e Governmental fund receipts increased by $167,000; disbursements increased by
$1.7 million due to capital outlay.

e Business-type revenues increased by $82,000; expenses increased by $300,000.
e Depreciation schedules were corrected following prior discrepancies.

e No red flags were identified, and the Village was described as being in good
operational condition.

e The Village was under budget last fiscal year, reflecting strong financial
management.

No formal action recorded.

10. Employee Handbook Revisions - Possible Action

Proposed revisions included removal of Police Department sections and updates to
vacation and sick leave accrual and payouts. The Board chose to table the item to allow
additional time for review.

No motion was made.



11. Administrator's Report - Kyle Huss
e Senex hired a new management company, Cascade, which also serves Chadron and
Bridgeport.
Employee Handbook updates underway.
Health insurance renewal may see up to a 23% rate increase.
CEO search for hospital ongoing; hope to make an offer by early May.

Leadership Community Certification renewal planned for May.

12. Utilities Department Report - Seth Heitz
e Pool heaters being repaired.
o Three summer help hires, including two returning employees.
e Sprinklers on Village property started.
e One open position on the Utility Crew.

13. Code Enforcement Report - Kyla Cotant

Case updates provided.

14. Public Comment

No public comments were recorded.

15. Adjournment
With no further business, the meeting was adjourned at 7:23 p.m.

Attest:

Rick Wacker, Chairperson

Kyle Huss, Village Clerk



